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 Plan-Do-Study-Act (PDSA) Cycle: 

Guiding Questions for Learning and Assessment  

1. What outcome(s) 

will be measured?  

Program/Operational 

or Student Learning? 

2. How can you 

measure the 

desired outcome, 

and how will you 

know when its 

met (target)? 

3. Where and 

how will data/ 

evidence be 

collected? 

4. Who will 

collect and 

analyze the data/ 

evidence, and 

how often? 

5. What are the 

assessment 

findings? 

6. How will 

findings be 

reported, 

communicated, 

and used for 

improvement? 

7. What has been 

the impact of 

improvements 

and what needs 

to be revised? 

       

Adapted from Banta et al. 2009 


